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Enterprise to achieve sustainable growth, need to have a competitive advantage 
in the industry. While it is impossible for any enterprise to have total competitive 
advantages in all links of the value chain, especially for the SMEs. Enterprises could 
enhancing the value of competitive advantage, move activities that do not have 
competitive advantage out or improve them, so as to achieve a competitive 
advantage.  
Foctek’s competitive strengths is its product quality guarantee system, and its 
quick respond to customers. but less competitive advantage in price. Therefore, the 
company has focused on the high end of apparatus and equipment industry. These 
action limits the development size of the company, also reduced the company's 
profitability. As a result, Foctek need to make strategic transformation, making 
low-cost competitive strategy, form scale economy. In the business and product 
scope, deepening the development of high-precision product line, forming 
professional product line; close the line that does not have advantage of the industry; 
entering target market with the volume demand. The way to get into the competitive 
advantage is， expanding target market by Web sites and brand advantage; reducing 
unit costs by coordinating with the internal value chain and supplier links In the 
implementation of competitive strategy, focus on supply chain management and 
internal management to reduce procurement costs and production costs; Cooperate 
with the local university to development high-end devices and optical components. 
At the same time, develop financing strategies, introducing new partners, to support 
the development of mass scale. 
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